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The Art of Schmingling

Introduction
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All of us at one time or another experience the fear of meeting new people. We don’t know what to say or how to approach a stranger and get a conversation going. Listed below are some simple ways to start a conversation with someone you don’t know and to begin building your confidence. Try some of these techniques today. You will be pleased with the results. The more you practice the better you’ll become and the more natural these techniques will feel. 
Also listed are several suggestions for venues and activities for initiating contacts and discovering potential partners. 
Building confidence by interacting with others can do a lot toward building your TB network. Schmoozing and mingling (hence, “schmingling”) are an important part of networking and building bridges toward TB partnerships. Keep practicing and your fears and anxieties will gradually float away and you will soon become a TB Networking Powerhouse!
Prepare in Advance
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This means thinking through possible situations or scenarios, planning a list of possible topics to discuss, and anticipating the general environment.

Dress appropriately and wear comfortable clothes. There is no worse feeling than to show up at an event wearing the wrong attire. 

Then practice out loud using conversation starters to get a conversation going. Neutral topics such as the weather and news can be good places to start, or comment on the conference or event you are attending. 

Pay Close Attention
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Listening closely shows courtesy and wins friends. Taking an active interest in someone else can make them equally interested right back.

Be alert and attentive, introduce yourself with a firm handshake, smile, make good eye contact. Let the other person have the floor without interrupting, but also be prepared to give an opinion or answer questions when called upon. If you are attending a conference ask someone "How did you hear about this conference?" 
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Collect

Don’t forget to bring business cards. Business cards are one of the best things to collect while schmingling. Note the date and circumstance on the back along with where it came from. This helps when contacting the owner later by providing a way to begin the conversation.

Get to Know Other People First

Build a relationship based on the other person.[image: image5.jpg]


 Once you find commonalities it is easier to connect with others. Wearing your name tag helps.
Sometimes people forget that there are others out there who are equally uncomfortable meeting new faces for the first time. One of the best ways to help someone else feel comfortable and loosen up your own vocal cords is to start by asking questions. Ask about their interests and how they are involved with tuberculosis. Remember people enjoy talking about themselves and like it when someone shows interest in who they are and what they think and feel. 
Pick safe general topics to discuss and try to avoid potentially hot topics like religion or politics. Don’t make the mistake of acting like a know it all. Even if you know a lot about tuberculosis it is best to ask others about what they think. If you are feeling shy you might ask a new acquaintance to introduce you to some people they know. 

Participate

The networking options at TB meetings and conferences are endless. Use this time to meet and greet people with a stake in TB control and elimination. Here’s how to take advantage of this perfect venue for meeting like-minded people who may be great sources of information, ideas and inspiration.
· Attend the opening session
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Many conferences have an opening session where breakfast may be served and a keynote speaker addresses a timely topic of interest. Sitting at a round table is a great way to meet TB stakeholders, learn more about what they do and make connections. 
· Enjoy the reception

Receptions provide attendees the chance to get to know someone in a more relaxed atmosphere without the pressure of always talking shop. Remember to act professional no matter the situation.
· Join the workshops
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Workshops allow attendees to further explore topics related to tuberculosis in smaller groups. Don’t forget to pick up the handouts for all the workshops and sessions which often list references and resources that could turn out to be valuable TB partners.
· Schmingle 

While this is a great opportunity to meet tuberculosis experts, talking to peers may be even more beneficial. By comparing notes attendees may come away with a new idea or gain a new contact that could open a future door.For those who attend the event with a co-worker, be sure not to stay glued to each other the entire time. It may be more comfortable, but ultimately may be a lot less rewarding. Split up to take advantage of networking opportunities then come together later to discuss that day’s events.

Venues, Ways and Means of Networking
There are many ways to go about establishing initial contacts besides attending conferences or TB meetings, depending on your time and resources. 
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1. Teach
Providing TB education raises awareness about TB and helps to raise the level of expertise in the community. 
· Offer TB education at:

· Nursing colleges
· Clinics

· Hospitals 

· Drug treatment facilities

· Service club luncheons

· Nursing homes
· Correctional facilities 
· Homeless shelters
· Health fairs

· To high risk groups and communities
2. Observe
Participate as an interested observer in community events or meetings.
3. Meet
· Talk informally with community members over coffee or lunch OR….
· Conduct more formal interviews.
4. Case Studies
· Develop a “case study” by focusing on a small group or family within the community. 
5. Focus Groups and Surveys

· Conduct a focus group or survey.
6. Participate
· Participate in health fairs, World TB Day.
7. Get Connected
· Join the Blog-o-Sphere. Get online and chat with like-minded communities and organizations


Conclusion
Remember: The key to good schmoozing, mingling and meeting new people is to show interest in them. Smile, be enthusiastic and maintain a positive attitude. No one wants to be around a negative person that complains about others or life in general. Schmingle using these strategies and tips and you will be very pleased with the results. Socializing will be fun and rewarding and not a painful experience. Enjoy! 
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